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What we are asking & why

Three-year strategic plan
Plan to be updated in July 2011

Need input/feedback on city’s
programs, services, priorities

Sense for future direction
Budget is key driver
Engage citizens, promote awareness




City’s budget approach

All services identified

Ranked & prioritized based on
Council goals, focus areas

Over $15 million in revenues lost
/0+ positions eliminated since 2008




Budget Basics

e Three main types

»General Fund
»Enterprise Funds
» Construction (CIP) Program




Budget Basics

e General Fund = $84 million

—Pays for basic services such as
oublic safety, maintenance

—Funded by property taxes,
sales taxes, fees




Budget Basics

e Enterprise funds = $18 million

— Self-supported, fee-based services
— Solid Waste (Trash, recycling)

— Golf Course

— Storm Water Services

— Parking (Downtown on-street, decks)




Budget Basics

e City Construction Program
— Called Capital Improvement Program (CIP)

Riverwa

—unded

Pays for improvement projects such as

k, new fire stations, etc.

orimarily by property taxes,

sales taxes, fees




Budget Basics

e Population: 102,000
e 52 square miles

 Employees: 981

— More than half of city’s employees In
police, fire departments

— 9 employees for every 1,000 citizens




Balance

Property Taxes General Government
Sales Tax . Community Development
Fees for Service Public Safety
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Where $ comes from

PROPERTY SALES STATE FUNDING/
TAXES TAXES FEES

63%




Where $ goes

POLICE/FIRE ALL OTHER

SERVICES SERVICES
MAINTENANCE

Each year, city spends almost same amount on
public safety, debt as it receives in property taxes




What A Penny Buys

e 1¢ in property tax = $1,400,000

- 18 police officers
- Electricity for all city streetlights
- 50% of all needed street maintenance

- 1 large fire truck




City tax rate

63.25 Greensboro
55.19 Durham
53.80 Jacksonville
4940 Chapel Hill

47.50 Winston-Salem

45.86 Charlotte
4200 Asheville ,

37.35 Raleigh

3700 Wilmington

33.00 Cary

City has raised taxes twice since 1999




Sales Taxes

New Hanover County Sales Tax

Cit Ci?y

Ity receives

generates 21%
83%

County,
beach towns
County, receive
beach towns 79%
generate
17%

City cannot increase/decrease sales tax




Balance the city’s budget

City of Wilmington Budget Calculator

City of Wilmington Budget Challenge Ho Lo play T e €9

service area | What It Includes | Budger auocation Impact from Budget Ghange I ake tl I e

Streets and ‘Street and sioewalk mantenance
Transportation

e challenge:

Police patrol and criminal Investigations, crime:
prevention, trafc enforcement, fire protection
and prevention, emergency medical response

Zoning, code enforcement, planning,
development review, funding for economic
devalppment agencies and adminisiration of
afordable housing loan program

Public Facilities, nmmmrm, p:lsm Duldings,
Construction design and construction of city Improvement

R wilmingtonnc.gov/budget

Technoiogy, payrol, bill payments, deot
er and Clty Councl
[2% of city budget), Human Resources,
mi: nems.

Note: Includes highlights only, to see more detalled Information, cick on any of the Items listed, or
see the city's entire budget document at WiMINGtonne.gov.




Information & input

e On the web: e Emall:

wilmingtonnc.gov/budget budgetinfo@
wilmingtonnc.gov

e On Facebook:

cityofwilmington * Leave a message:

910.341.0114




Questions & Concerns

 Small group discussions:
— Your questions about city budget
— Your concerns about city budget
— Complete questionnaire

— Responses posted at: wilmingtonnc.gov




