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What we are asking & whyWhat we are asking & why
Th t t i l• Three-year strategic plan

• Plan to be updated in July 2011
• Need input/feedback on city’s

programs, services, priorities
• Sense for future direction
• Budget is key driver
• Engage citizens, promote awareness



City’s budget approachCity’s budget approach

• All services identified
• Ranked & prioritized based on• Ranked & prioritized based on 

Council goals, focus areas
$• Over $15 million in revenues lost

• 70+ positions eliminated since 20080 pos t o s e ated s ce 008



Budget BasicsBudget Basics

• Three main types
General Fund
Enterprise FundsEnterprise Funds
Construction (CIP) Program



Budget BasicsBudget Basics

• General Fund = $84 million
– Pays for basic services such as y

public safety, maintenance
Funded by property taxes– Funded by property taxes, 
sales taxes, fees



Budget BasicsBudget Basics

• Enterprise funds = $18 million
– Self-supported fee-based services– Self-supported, fee-based services
– Solid Waste (Trash, recycling)

Golf Course– Golf Course
– Storm Water Services

Parking (Downtown on street decks)– Parking (Downtown on-street, decks)



Budget BasicsBudget Basics

• City Construction Program
– Called Capital Improvement Program (CIP)
– Pays for improvement projects such as 

Riverwalk, new fire stations, etc., ,
– Funded primarily by property taxes, 

sales taxes, fees,



Budget BasicsBudget Basics
• Population: 102,000
• 52 square miles
• Employees: 981

– More than half of city’s employees inMore than half of city s employees in 
police, fire departments

– 9 employees for every 1,000 citizens9 employees for every 1,000 citizens



BalanceBalance
Property Taxes
Sales Tax
Fees for Service

General Government
Community Development
Public SafetyFees for Service Public Safety

•Revenues •Expenditures



Where $ comes fromWhere $ comes from$$



Where $ goesWhere $ goes$ g$ g

Each year, city spends almost same amount onEach year, city spends almost same amount on 
public safety, debt as it receives in property taxes 



What A Penny BuysWhat A Penny Buys

• 1¢ in property tax = $1,400,000
18 police officers- 18 police officers

- Electricity for all city streetlights
- 50% of all needed street maintenance
- 1 large fire truckg



City tax rateCity tax rateyy

City has raised taxes twice since 1999



Sales TaxesSales TaxesSales TaxesSales Taxes

City cannot increase/decrease sales tax



Balance the city’s budgetBalance the city’s budgetBalance the city s budgetBalance the city s budget

Take the 
h llchallenge:

wilmingtonnc.gov/budget



Information & inputInformation & inputInformation & inputInformation & input

• On the web:
wilmingtonnc gov/budget

• Email:
budgetinfo@wilmingtonnc.gov/budget

• On Facebook:

budgetinfo@
wilmingtonnc.gov

• On Facebook: 
cityofwilmington • Leave a message: 

910.341.0114 



Questions & ConcernsQuestions & Concerns

• Small group discussions:
– Your questions about city budgetYour questions about city budget

– Your concerns about city budget

– Complete questionnaire

– Responses posted at: wilmingtonnc gov– Responses posted at: wilmingtonnc.gov


